
CASE STUDY

Prince Edward County Strengthens 

Infrastructure Resilience Through Secure, 

Low-Disruption Modernization

Edgeworx Solutions helped modernize core infrastructure while 

reducing disruption, security exposure, and recovery risk.

CLIENT: Prince Edward County

SERVICES: IT Consulting & Projects, 

Cybersecurity Services

Executive Summary

Prince Edward County needed to complete a 

comprehensive infrastructure upgrade while 

managing disruption, cybersecurity exposure, and 

Disaster Recovery risk. Edgeworx Solutions 

planned and implemented VMware migrations, 

Active Directory consolidations, a cybersecurity 

assessment, and DR review, helping the 

organization improve resilience, readiness, and 

confidence.

Challenges

Prince Edward County needed to complete a 

broad infrastructure upgrade without disrupting 

operations³

Cybersecurity vulnerabilities required 

assessment and clear recommendations to 

strengthen defenses³

Disaster Recovery gaps created risk around 

continuity, recovery readiness, and contingency 

planning³

VMware migration and Active Directory 

consolidation demanded experienced planning 

and execution³

Multiple workstreams had to be coordinated 

efficiently while keeping stakeholders aligned.

Solutions

Coordinated infrastructure modernization 

reduced complexity across virtualization and 

identity systems³

Risk-focused cybersecurity assessment 

translated findings into actionable defense 

improvements³

Disaster Recovery review and contingency 

planning improved readiness for outages or 

incidents³

Structured project execution helped manage 

technical change while minimizing operational 

disruption³

Stakeholder-focused communication kept 

progress visible and supported confident 

decision-making.

Edgeworx Solutions’s Approach

Key Actions�

Planned and implemented the infrastructure 

upgrade with a focus on continuity and 

efficiency�

Executed VMware migrations and Active 

Directory consolidations across core 

infrastructure�

Conducted a cybersecurity assessment to 

identify vulnerabilities and prioritize 

remediation�

Reviewed Disaster Recovery readiness to 

uncover gaps in recovery and contingency 

planning�

Collaborated closely with Prince Edward County 

throughout delivery with responsive support.

The Result

Successful VMware migrations and Active 

Directory consolidation advanced the 

infrastructure upgrade³

The project was delivered with minimal 

disruption and a strong focus on operational 

efficiency³

Identified vulnerabilities gave the organization 

clearer priorities for strengthening 

cybersecurity³

Disaster Recovery gaps were addressed 

through robust contingency plans and improved 

readiness³

Prince Edward County gained a responsive 

technology partner for complex infrastructure 

change.

“I am writing to highly recommend Edgeworx Solutions based on the exceptional services they provided 

during the recent comprehensive upgrade of our infrastructure. As a Canadian technology services company, 

they demonstrated professionalism, expertise, and an unwavering commitment to excellence³

�

Edgeworx successfully executed VMware migrations, Active Directory consolidations, cyber security 

assessments, and Disaster Recovery reviews. Their team of skilled engineers planned and implemented the 

project, ensuring minimal disruption and maximum efficiency. They conducted a thorough cyber security 

assessment, identifying vulnerabilities and providing actionable recommendations to enhance our defenses 

against evolving threats. Additionally, their Disaster Recovery review identified gaps and implemented robust 

contingency plans³

�

Throughout the project, Edgeworx displayed technical prowess and attention to detail. Their customer 

service, responsiveness, and collaboration fostered a positive working relationship. Based on our experience, 

I confidently recommend Edgeworx to organizations seeking top-tier technology services.�

Modernize With Less Risk Today

David Boyle

IT Manager, Prince Edward County

Work with Edgeworx Solutions to plan 

secure infrastructure projects that protect 

operations and continuity.

Schedule a Consultation

36 Blue Jays Way Ste 1102, 

Toronto, ON M5V 3T3, Canada

www.edge-worx.com

(888) 691-5836

https://www.edge-worx.com/contact
https://www.edge-worx.com/
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