
CASE STUDY

Building a Clear Long-Term IT 

Strategy for McMichael 

Canadian Art Collection

Edgeworx assessed McMichael’s infrastructure, clarified gaps, and 

prioritized a long-term technology roadmap.

CLIENT: McMichael Canadian Art

INDUSTRY: Cultural Institution

SERVICES: IT Audit, IT Consulting & Projects 

Executive Summary

McMichael Canadian Art Collection needed a clear 

view of its infrastructure environment and a long-

term strategy for technology purchases, 

operations, and security requirements. Edgeworx 

Solutions Inc conducted an in-depth assessment, 

identified gaps, and delivered prioritized 

recommendations to help maximize technology 

investment value.

Challenges

McMichael needed an independent view of its 

current infrastructure environment before 

planningÆ

Technology purchases needed to align with 

long-term operational and security 

requirementsÆ

Infrastructure gaps had to be identified clearly 

before future investments could be prioritizedÆ

Operational processes required review to 

ensure technology decisions supported 

organizational needsÆ

The team needed a structured strategy to 

maximize value from corporate technology 

investments.

Edgeworx Solutions’s Approach

Key Actions�

Conducted an in-depth study of the existing 

infrastructure environment in spring 2021�

Reviewed current technology operations to 

understand process needs and investment 

priorities�

Assessed security requirements as part of the 

broader long-term technology planning effort�

Identified gaps across the current environment 

and translated findings into clear priorities�

Delivered a comprehensive assessment with 

recommendations for future technology 

decisions.

Solutions

A current-state infrastructure review gave 

leadership a reliable baseline for long-term 

planningÆ

A gap assessment clarified where the 

environment needed attention before future 

purchasesÆ

Prioritized recommendations connected 

technology investments to operational and 

security needsÆ

Strategic guidance supported a long-term 

approach to maximizing corporate technology 

value.

The Result

McMichael gained a comprehensive 

understanding of its current infrastructure 

environment and needsÆ

Leadership received clearly outlined gaps and 

prioritized recommendations for future planningÆ

The team gained a stronger basis for 

technology purchases, operations, and security 

decisionsÆ

The assessment helped reduce reliance on 

reactive planning by creating a long-term 

strategyÆ

McMichael reported tremendous value and 

highly recommended Edgeworx for third-party 

assessments.

“During the spring of 2021, Edgeworx Solutions Inc 

performed an in-depth study of the McMichael 

Canadian Art Collection infrastructure environment 

to build a long-term technology strategy 

associated with the McMichael’s technology 

purchases, operational processes and security 

requirements.�

The assessment’s deliverable provided a highly 

comprehensive current environment review, clearly 

outlined gaps and prioritized recommendations for 

our long-term approach to maximize the value from 

our corporate technology investments. The 

Edgeworx team are professional, experienced and 

certified; the McMichael team gained a tremendous 

amount of value throughout the assessment 

project.�

The McMichael highly recommends the Edgeworx 

team for any organization looking for a 3rd party 

assessment of their IT infrastructure to build a 

long-term technology strategy.”

Lisa Pottie

McMichael Canadian Art Collection

Build Your Long-Term IT Strategy

Get an independent assessment that 

clarifies gaps, priorities, and your next 

technology decisions.

Schedule a Consultation
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