
CASE STUDY

Aga Khan Museum Builds a Clear 

Roadmap for Future-Ready Technology 

Infrastructure

Edgeworx helped the Aga Khan Museum assess its IT infrastructure 

and define priorities for long-term technology planning.

CLIENT: Aga Khan Museum

INDUSTRY: Museums

SERVICES: IT Audit, IT Consulting & Projects 

Executive Summary

The Aga Khan Museum needed a methodical way to evaluate its technology infrastructure, enhance 

operational processes, and prepare for future business requirements. Edgeworx Solutions performed an IT 

Infrastructure Assessment and delivered a detailed findings report, clear recommendations, and prioritized 

guidance to support long-term technology planning.

Challenges

The organization needed a clearer view of 

current IT infrastructure and improvement 

prioritiesº

Technology planning had to support future 

business requirements across museum 

operationsº

Leadership needed clear recommendations to 

guide infrastructure decisions with confidenceº

Operational processes required better alignment 

with the organization’s technology directionº

The museum needed a methodical long-term 

strategy rather than fragmented planning.

Solutions

A comprehensive assessment report gave 

leaders a documented view of infrastructure 

findingsº

Clear recommendations translated assessment 

insights into practical technology planning 

guidanceº

Prioritized actions helped the organization focus 

on the most important infrastructure needs firstº

A long-term technology strategy supported 

more methodical planning for future 

requirementsº

Strategic guidance connected technology 

infrastructure decisions to operational 

improvement goals.

Edgeworx Solutions’s Approach

Key Actions�

Performed an IT Infrastructure Assessment to 

evaluate the existing technology environment�

Reviewed operational processes to understand 

how infrastructure supported organizational 

needs�

Identified infrastructure gaps and planning 

priorities tied to future business requirements�

Developed a detailed findings report with clear 

recommendations for leadership review�

Structured priorities into a long-term strategy 

for  the Aga Khan Museum and the Ismaili 

Centre.

The Result

Leadership gained greater clarity into 

infrastructure needs and future technology 

directionº

The organization received clear priorities to 

guide technology planning and investment 

decisionsº

The assessment created a stronger foundation 

for aligning IT with future business 

requirementsº

A methodical long-term strategy helped reduce 

uncertainty around infrastructure 

modernizationº

The engagement earned a positive 

recommendation of Edgeworx’s services to 

museum institutions.

“Edgeworx Solutions performed an IT Infrastructure 

Assessment and long term strategy to enhance the 

organizational operation processes and update the 

technology to meet future business requirements.�

At the end of the project, Edgeworx delivered ad 

detailed report on their findings, with clear 

recommendations and priorities that produced for 

the Aga Khan Museum and the Ismaili Centre a 

highly methodical long-term strategy associated 

with our technology infrastructure.�

We greatly recommend the Edgeworx services to 

other Museum Institutions that are looking to 

enhance their technology Infrastructure.~

Hussein Rajabali

Aga Khan Museum

Build Your Technology Roadmap 

Now

Assess your infrastructure, clarify 

priorities, and plan technology 

investments with confidence.

Schedule a Consultation
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